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C.2.3.2.2.2 
Cost/Schedule Status Report (C/SSR). The Contractor shall prepare and submit a C/SSR IAW the CDRL A003.  C/SSR reporting shall be through the third level of the WBS.  Reporting shall be required at lower levels when the Government deems particular items to be problem or high risk areas

C.2.3.2.3  
Integrated Baseline Review (IBR) and CPR or C/SSR Plant Visits.  The Contractor shall host an Integrated-Review within six months after the contract award.  The objective of the review is to ensure that the contractor has established a reliable contract performance measurement baseline, which is the underpinning of an effective earned value management system.  At the review, the contractor shall provide sufficient information for the Government to verify that the contractor's performance measurement baseline includes the entire contract technical scope of work consistent with contract schedule requirements, and the contractor has adequate resources assigned.  After Government approval of the contractor's baseline on or around the Integrated Baseline Review, the contractor shall not re-baseline without notifying the Government.*

C.2.3.3  

Contract Cost Data Reporting (CCDR).  The Contractor shall electronically produce a CCDR IAW CDRL A004.0.  Contract Cost Data Reports are required for all major contracts and subcontracts that are valued at more than $40 million (FY96 constant dollars) and shall be delivered upon completion of each vehicle Delivery Order.

C.2.3.4  

Contract Funds Status Report (CFSR).  For development contracts greater than $1.2M, the Contractor shall prepare and submit a Contract Funds Status Report (CFSR) IAW the CDRL A005.
C.2.3.5

Program Management Office Support.  The contractor shall provide personnel on site at TACOM in the Government Program Management Office sufficient to resolve technical, logistic, and administrative issues.  The Government shall provide desks, phones, and computers, and supplies as required.

C.2.4

Meetings and Reviews.

C.2.4.1

Kick-Off Meeting.  The contractor shall conduct a kick-off meeting at the contractor’s facility, no later than 21 days after the issuance of the first Delivery Order.  The contractor shall present an overview of its entire contractual effort to include, as a minimum: detailed paths/entrance and exit criteria for each milestone leading to full capability for each variant/configuration; detailed delivery schedules; any required testing; Integrated Logistics Support (ILS) efforts; and, subcontractor award schedules/status.
C.2.4.2

In-Process Reviews (IPRs).  The initial IPR shall be conducted 90 days following the Kick-Off Meeting. The contractor shall conduct quarterly IPRs that address cost, cost reimbursement contract work, schedule, technical progress, and program progress assessments for all of the variants/configurations and associated ILS activities.  Location of the reviews shall alternate between the contractor’s facility and the Government’s facility.
C.2.5

Overarching Schedule.  The contractor shall establish and implement an integrated engineering, production, and ILS schedule for the family of IAVs.  The contractor shall provide this data via the Contractor Integrated Data Service (CIDS). 
C.2.6

Contractor Integrated Data Service (CIDS) and Integrated Data Environment (IDE). The contractor shall provide electronic access to and delivery of unclassified data in digital form, to users, via a CIDS, through an Integrate Data Environment (IDE), as described in Attachment 10.  The IDE is defined as a collaborative working environment that provides simultaneous, controlled, electronic access, for a specified number of IPT members, to contractually required or other documents, information, data and applications, using mutually agreed upon commercial standards as part of normal business practices.  The IDE will be developed by the Contractor.  The contractor shall maintain availability of all mutually agreed on data under this contract via the CIDS throughout the contract period of performance.  Any product or any system *
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developed by the contractor shall be in compliance with USA TACOM IDE, AMC Common Operating Environment (COE) and AMC Information System Architecture (ISA).  

C.2.6.1  Definition - Contractor Integrated Data Service (CIDS) is any and all automation tools employed by the contractor to perform or support the various functions required under the terms of this contract.  The Government shall be connected to the workflow manager and/or granted access to databases, data or drawing **
repositories.  Connectivity and access are granted for the purpose of creating and supporting the IDE and the processes, such as Configuration Management, Retrofit and Warranty Management, which will employ these systems.  These programs include but are not limited to ECARDS, CMstat, Windchill, any updates and/or modifications to these programs or any successor programs providing like functions or capabilities.**

C.2.6.2  The Government shall be allowed to electronically access the Contractor’s technical data through the CIDS to review vehicle system technical data.  Access is for the purpose of evaluating field problem reports, test issues, warranty reports, contractor changes and proposals.**

C.2.6.3  The contractor will provide ground rules and guidelines for access to the CIDS.  As a condition of granting access, the Government employees will be provided training on the CIDS by the contractor on a “train the trainer” basis and by the Government on their responsibilities with regard to the data markings, unlimited rights, Government purpose license rights, or limited rights.  Government representatives will not be provided access until their training has been completed and documented.**

C.2.6.4  Given drawings were placed in the CIDS for other purposes, the proprietary  markings on the drawings may be inappropriate.  Rather than institute a wholesale correction of the proprietary markings, the markings will be removed as they are identified as inappropriate.  The Government technical personnel reviewing data and using the drawings, will examine the markings.  Where the Government assessment is that an inappropriate marking has been applied, the challenge procedure to remove the markings or change to the proper marking may be instituted.**
C.2.7 Quality Program. The contractor shall implement and maintain the Quality System referenced in Section E.
C.2.8

Configuration Management.  The contractor shall document and maintain the configuration status across all variants/configurations to assure complete identification status accounting and control.  The contractor shall synchronize the efforts of all variant/configuration management activities.  The contractor shall implement and chair a Configuration Control Board (CCB) for all items included in the Minimum Commonality Baseline (MCB) at Attachment14 . The  MCB shall be updated annually and delivered in accordance with CDRL A068.   The Government representatives to the CCB shall be notified electronically of the scheduled CCB meetings at least 24 hours prior to the meeting with appropriate agenda.  Participation by the Government representatives, either in person, on-line or video/audio connection, is at the Government’s option.*  

C.2.8.1  Minimum Commonality Baseline.  The Contractor shall maintain commonality at the system, subsystem, essential Line Replaceable Unit (LRU), and maintenance significant spare and repair level with other variants/configurations of the family of Interim Armored Vehicles (IAV).  LRU’s are defined as essential items or assemblies that can be removed from the vehicle and replaced (at the field level) as a single unit to restore the vehicle to an operationally ready condition.  Maintenance significant spare and repair parts are defined as those items removed and replaced and identified by National Stock Number (NSN) in a Repair Parts & Special Tools List (RPSTL) or the Contractor’s Logistics Support (CLS) parts catalog.  For the purpose of this acquisition, field level maintenance is defined as maintenance performed within the Brigade by personnel assigned to the brigade support battalion or as a crew member of the IAV..**
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C.2.8.2  At a minimum, Commonality under the terms of this contract includes the following:**

C.2.8.2. 1.   Commonality of Essential Line Replaceable Units (LRUs) and Maintenance Significant Parts among existing IAVs, within the BCT, the Limited Conversion Force XXI Division, the Light Infantry 

Division and DoD. The Contractor shall maintain the commonality of the essential LRUs and maintenance significant parts at the MCB, see attachment 14.**

C.2.8.2.2.   Extent of effective cross level of critical components between platforms among existing IAVs, within the BCT, the Limited Conversion Force XXI Division, the Light Infantry Division and DoD. The contractor shall  maintain the cross level of critical components between platforms at the MCB.**

C.2.8.2.3.  Commonality of tools and TMDE among existing IAVs, within the BCT, the Limited Conversion Force XXI Division, the Light Infantry Division and DoD. The Contractor shall maintain the logistics footprint of tools and TMDE at the MCB.**

C.2.8.2.4  Commonality and interchangeability of operator, crew and maintenance tasks, skills and positions among existing IAVs, within the BCT, the Limited Conversion Force XXI Division, the Light Infantry Division and DoD. The Contractor shall maintain the commonality and interchangeability of operator, crew and maintenance tasks, skills and positions at the MCB.**

C.2.8.2.5 Contractor Initiated Changes. Any Contractor initiated changes that fail to maintain the MCB can be rejected by the Government.**

C.2.8.3   Government Directed Changes. For the purposes fee or profit determination, as appropriate to Change Orders for Government Directed Changes, the Government evaluation will  consider on the following:** 

C.2.8.3.1 Commonality Review.

(1) To what extent did the Contractor increase the commonality of LRUs and maintenance significant parts beyond the MCB.** 

(2) To what extent did the Contractor increased the cross level of critical components between platforms beyond the MCB.**

(3) To what extent did the Contractor decrease the logistics footprint of tools and TMDE from the MCB.**

(4)  To what extent did the Contractor increase the commonality and interchangeability of operator, crew and maintenance tasks, skills and positions at the MCB.**

C.2.8.3.2     C-130 Transportability – To what extent did the Contractor improve C-130 Transportability and Immediate Combat Capability by reducing vehicle weight. 

C.2.9

Systems’ Interoperability.  The contractor shall be responsible for total systems’ interoperability.  Systems’ interoperability shall, as a minimum, include:  C4ISR (as specified by the Army approved Systems Architecture for each IAV); all hardware and software systems included in the family of IAVs; all logistics systems included in the family of IAVs; all IAV Training Aids, Devices, Simulators, and Simulations (TADSS); and the family of IAVs with other Army systems within the Brigade Combat Team.  
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C 2.9.1

Interoperability Integration Experience.  The contractor shall have, or make arrangements to utilize, personnel with demonstrated successful experience in engineering, installing, integrating, conducting training, and fielding Army Tactical Internet communications and end user devices (e.g., Situational Awareness/Command and Control equipment) into individual maneuver elements.  The team demonstrated experience shall include hardware integration, Electromagnetic Interference/Electromagnetic Compatibility (EMI/EMC) mitigation, grounding, bonding and shielding, and Tactical Internet configuration.

C.2.9.2
 
Interoperability Approach. The contractor shall update, if necessary, and provide 7 days prior to the Start of Work Meeting their updated approach to their proposal submission to integrate hardware and software systems included in the family of IAVs.  The approach shall include detailed milestones leading to successful integration of the C4ISR/digitization systems for each IAV variant/configuration in accordance with the Army approved Systems Architecture, logistics systems, TADSS, and other hardware and software systems.  The approach 

shall address all the activities required  from design, simulation, fabrication and assembly, and check out to include      the specific events to take place in the System Integration Lab (SIL) to demonstrate to the Government the functionality and performance of the system in accordance with the System Specification.  The approach shall include identification of all required resources to be applied to the effort to integrate the C4ISR/digitization systems in all IAV Variants/Configurations.  Updates will be provided as necessary to the Interoperability IPT.

C.2.9.2.1
C4ISR Interoperability Integrated Product Team (IPT). The contractor shall form an Interoperability Integrated Product Team (IPT), which shall include representatives of the Government PEO/PM/Item Manager (and contractor if requested by the PEO/PM/Item Manager) responsible for developing and producing C4ISR/digitization systems and personnel defined in C.2.9.1.  A primary focus of the IPT will be to define and meet the specific objectives of the C4ISR/digitization integration effort as it relates to the IAV program. The contractor shall coordinate IAV requirements with the Government/PEO/PM/Item Manager and contractor responsible for developing and producing C4ISR/digitization systems. The contractor shall develop, with the IPT, a risk management plan and shall perform risk management throughout the life cycle of the effort. The contractor shall develop, with the IPT, a critical path management plan, identify the digitization integration effort critical path in accordance with project management best practices and update the critical path with the IPT. 

C.2.9.2.2
Systems Integration Laboratory (SIL).  The contractor shall establish a Systems Integration Laboratory (SIL) at their facility with digital links to other Government contractor’s facility as directed by the government. The SIL will be used to perform assembly, operation and functional and performance verification for the C4ISR/digitization mission equipment and vehicle interfaces for any of the IAV Variants/Configurations as called out in the Army approved System Architecture. The SIL will provide the capability to demonstrate the fully integrated architecture including hardware integration, Electromagnetic Interference/Electromagnetic Compatibility (EMI/EMC) mitigation, subsystem interconnection, compatibility and communication.

C.2.9.2.3
Interoperability Certification.  The contractor shall support system Interoperability Certification at the Central Technical Support Facility, Fort Hood, TX or other location(s) designated by the Government.

C.2.9.2.4
SEI Certification.   The contractor shall have a Level III SEI certification or equivalent for software development.
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