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C.3.1.1

Kick-Off Meeting.  The contractor shall conduct a kick-off meeting in conjunction with the overarching program management kickoff meeting. 

C.3.1. 2

In-Process Reviews (IPRs).   The contractor shall conduct IPRs in conjunction with the overarching program management IPRs.

C.3.2
  
Schedule.   The contractor shall execute the IAV program IAW the delivery schedule provided in Section H and as specified in the Delivery Order(s). 

C.3.3

Risk.  The contractor shall perform a Risk Management Plan that identifies the risks associated with the production of each IAV variant/configuration.  Risk mitigation shall include reducing risk through an integrated approach involving cost, schedule, and technical performance for the IAV and integration at all levels.  Risk mitigation shall be an integral part of all reviews, meetings, and IPTs.

C.3.4

Production Plan.  The contractor shall develop and implement an IAV Production Plan.  The plan shall address all efforts required to produce each variant/configuration for the IAV in accordance with the schedule set forth in Section H. The Contractor shall provide consistently efficient and effective production planning.  The Contractor shall integrate all required disciplines for task completion and production problem solving.

The Contractor shall provide production recommendations to the Program Manager.  When required, the Contractor shall provide corrective actions to the Program Manager and implement the corrective actions to  assure continued program timely performance.**

C.3.4.1  Production Readiness Reviews.  The Contractor shall support all formal Production Readiness Review (PRR) necessary for Milestone Decision Reviews as required for all IAVs or for major elements of the program.

The contractor shall support all informal production reviews at the prime or subcontractor level that

review pending production requirements or production issues.**

C.3.4.2

Software Production Planning.  Design and performance of IAV software is the Contractor’s responsibility.

C.3.4.2.1             Software Licenses.  The Contractor shall be responsible for acquiring the required production related software licenses for the family of IAV vehicles and all ancillary equipment for all vehicles delivered.  The term “ancillary equipment” includes, but is not limited to training equipment, test equipment, and loader/verifiers and/or security devices if applicable.  Any software changes introduced unilaterally by the Contractor shall be compatible with all previously produced vehicles or ancillary support equipment configurations.

C.3.4.3

Safety Release Requirements

C.3.4.3.1              Software Changes.  Software changes will require a Government safety release.  The Contractor is required to obtain and fund the safety release testing for all Contractor changes.  Prior to any Contractor COTPI or PIN change retrofit or introduction of the software into production vehicles presented for acceptance, the Contractor shall make available software for retrofit on the test vehicles.

C.3.4.3.1.1          Safety Release for Contractor Software Changes.  Software changes require a safety release of the software Contractor changes by the designated Government test activity prior to fielding to the user.  The Contractor is required to obtain and fund the safety release for all Contractor initiated software changes.
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C.3.4.3.1.2
 Safety Release Testing Requirements.  The Government shall determine the testing requirements for the software safety release.  The Contractor may request additional testing beyond testing the Government has determined adequate for the safety release testing of the Contractor’s software change(s).

C.3.4.3.1.3
 Cost of Safety Release.  The software testing shall be funded by the Contractor.  If the Government is otherwise testing the same vehicle(s) used for safety release testing, only the incremental cost of both Government required and Contractor requested testing associated with the Contractor’s software change shall be funded by the Contractor.  Subject to a timely request from the Contractor, the Contractor may witness the safety release testing.  Government will provide estimate of cost associated with these types of events from other programs.

C.3.4.3.1.4
Safety Release for Government Directed Changes.  Safety Releases related to software changes required  as the result of Government directed changes, shall be funded by the Government.

C.3.4.3.2
Safety Release for Hardware Changes.  Hardware, including firmware, may require a safety release.  Whether a Safety Release is required is dependent on the nature of the Contractor change.  The Contractor is required to obtain and fund the safety release testing for all Contractor changes.  Prior to any Contractor COTPI or PIN change, retrofit or introduction of the hardware into production vehicles presented for acceptance, the Contractor shall make available hardware for retrofit on the test vehicles.

C.3.4.3.2.1
Safety Release Testing Requirements.  The Government shall determine the testing requirements for the hardware safety release, taking into consideration completed Contractor safety testing.  The Contractor may request additional testing beyond testing the Government has determined adequate for the safety release testing of the Contractor’s hardware change(s).  

C.3.4.3.2.2
Cost of Safety Release.  The safety release testing of the Contractor’s hardware changes shall be funded by the Contractor.  If the Government is otherwise testing the same vehicle(s) used for safety release testing, only the incremental cost of both Government required and Contractor requested testing associated with the Contractor’s change shall be funded by the Contractor.

C.3.4.4

 Software/Hardware Retrofit Planning and Tracking

C.3.4.4.1
Contractor Retrofit of Vehicles.  When required under the provisions of this contract, the Contractor shall plan, coordinate and implement corrective actions or the retrofit of changed parts.  Contractor required retrofits must be conducted under a Government approved retrofit plan.  Access to the vehicles shall be as determined by the Government.

C.3.4.4.2
Retrofit Planning.  The Contractor shall plan for Safety Release, if required, as part of the Retrofit Planning.  The Contractor shall provide hardware or software which implements the Contractor’s changes including but not limited to Warranty actions, Correction of Deficiencies (COD), Changes Other Than Product Improvements (COTPI), or if applicable, PIN.  The Contractor shall first provide and apply the change to the test vehicles.  If Safety Release is required, the Contractor shall provide the required software and/or hardware in sufficient time to support the required Safety Release.  The Contractor shall not retrofit any vehicles other than the vehicles used for Safety Release until the Safety Release is successfully secured.  The Safety Release shall be successfully accomplished prior to the Contractor presenting vehicles with the change(s) for inspection/acceptance or prior to the Contractor retrofitting fielded vehicles.**
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C.3.4.4.2.1
Retrofits Related to Conditional Acceptance.  Conditional acceptance is the execution of an official document by an authorized Government representative indicating the Government assumes ownership of the vehicle, subject to the conditions identified in the vehicle conditional acceptance modification.  The Contractor shall track the specific unique conditions until the Contractor has successfully corrected the vehicle or retrofitted the requisite parts.**

C.3.4.4.2.2
 List of Shortages or Other Deficiencies.  A list of any variations in the vehicle’s (as built) condition versus the Contractor’s configuration controlled design (“as designed”) shall be prepared by the contractor to include all approved ECO/CR not installed or incorporated on the vehicle.  The Contractor shall prepare and document all vehicles issues or parts shortages.  If a DD1149 is used, the Contractor shall update and provide the list of shortages, issues or missing ECO/CRs with the DD1149 procedures.**

C.3.4.4.2.3
Vehicle Unique List of Vehicle Issues.  The Contractor shall provide a specific “unique” list with the DD250 for a given vehicle which, identifies any and all issues, shortages or approved ECO/CRs not installed or incorporated on the vehicle being presented for acceptance relevant to that specific vehicle.  The “ unique” list of issues, shortages, approved changes can be an identical or smaller subset to the list in the conditional acceptance modification, but additions are not permitted unless explicitly approved by the PCO.  Unless specifically approved by the PCO, a vehicle cannot be conditionally accepted if the issue(s) or shortage(s) or changes on the “unique” list  for a specific vehicle is not already listed in the Conditional Acceptance Modification.**

C.3.4.4.2.4
 Updated List.  The unique vehicle list shall be updated or revised by the Contractor to reflect the condition of the specific vehicle at the time of DD250 or, if applicable, DD1149 is executed.  The contractor shall revise or annotate any changes.  The contractor shall revise as necessary and add any subsequent or new changes requiring retrofit.  At the time of conditional acceptance (DD250), the Contractor shall provide with each vehicle the relevant “unique” list.  The Contractor shall submit to the ACO the “unique” list within two (2) business days after the DD250 and/or 1149 is executed.**
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