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SUPPLEMENTAL | NFORVATI ON

1. The purpose of this order is to acquire analytical consulting services in support of the Army's G4 Unit Set Fielding Mdernization
program

2. This action is an order issued under and pursuant to General Services Schedule Contract GS-10F-0166J.

3. The contractor shall performthis order in accordance with the Scope of Wrk in Section C

4. The period of performance is for 12 nonths from1 July 2004 to 30 June 2005.

5. The order is awarded on a Tinme and Materials basis as foll ows;

Labor Rate
Princi pal Consultant $170. 67
Sr Consul t ant $140. 18
Consul t ant $82. 86
Proj ect Support Eng $57. 92
Juni or Project SPT $44. 13

Estimated Gther Direct Costs
Travel NTE $25, 000. 00
obc NTE = $20, 000. 00

6. The ceiling price for this order is $1.027,000.00. The ceiling price represents the maxi mum anount of Government liability to the
Contractor for performance under this order.

7. The Contractor shall bill the Government for hours perforned under this order at the hourly rate specified above. Travel costs shall
be billed on a cost incurred basis. The nunber of hours is an estimate only. The actual nunber of hours performed may vary but shall
not exceed total CLIN value of $982,000. 00.

8. PAYMENT

The Contractor shall subnmit an invoice for paynment for work performed. The Contracting Oficer's Technical Representative (COTR) will
certify each voucher before paynent will be nade. The COIR for this contract wll be:

M. Thomas S. Treadwell

DALO PLR, Rm 1D343

HQDA, The Arny G4 500 Pentagon
Washi ngton DC, 20310-0700

Emai | : Thomas. treadwel | @qda. arny. m |
Phone: 703-692-5104
Fax: 703- 614- 6004

9. __I NVO CE | NSTRUCTI ONS:
The appropriate CLIN shall be specified when the billing docunment/invoice is submtted by the Contractor.

Addi tionally, the invoices nust contain the follow ng information:

Narme of Contractor

Contract/ Order No.

Nurmber of hours expended, hourly rate, or Other Direct Costs
Period when effort was perforned

10. The Contractor, by accepting this order, reaffirms that the representations furni shed under GSA schedul e G5 10F-0166J are current,
correct and applicable for this order, W6HZV- 04- F- BOO4.

*** END OF NARRATI VE A 001 ***
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Name of Offeror or Contractor: QUANTUM RESEARCH | NTERNATI ONAL, | NC.
ITEM NO SUPPLIES/SERVICES QUANTITY |UNIT UNIT PRICE AMOUNT
SUPPLI ES OR SERVI CES AND PRI CES/ COSTS
0001 SECURI TY CLASS: Uncl assified
0001AA LABOR HOURS HR $ 982, 000. 00
CLI N CONTRACT TYPE:
Labor - Hour
NOUN: DC M PR/UNI T SET MOD- QUANTUM
PRON: WL4GX140X1 PRON AMD: 01 ACRN: AA
AVS CD: 423012. 11000
Labor Rate
Princi pal Consul t ant $170. 67
Sr Consul t ant $140. 18
Consul t ant $82. 86
Proj ect Support Eng $57. 92
Juni or Project SPT $44. 13
(End of narrative B001)
I nspection _and_Accept ance
I NSPECTION: Origin ACCEPTANCE: Origin
Deliveries or Performance
DLVR SCH PERF COWVPL
REL _CD QUANTI TY DATE
001 0 30- JUN- 2005
$ 982, 000. 00
0001AB TRAVEL $ 25, 000. 00
CLI N CONTRACT TYPE:
Cost Contract
NOUN: DC M PR/UNIT SET MOD- QUANTUM
PRON: WL4GX140X1 PRON AMD: 01 ACRN:  AA
AVS CD: 423012.11000
I nspection and_Accept ance
I NSPECTION: Origin ACCEPTANCE: Origin
Deliveries or Performance
DLVR SCH PERF COWVPL
REL _CD QUANTI TY DATE
001 0 30- JUN- 2005
$ 25, 000. 00
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Name of Offeror or Contractor: QUANTUM RESEARCH | NTERNATI ONAL,
ITEM NO SUPPLIES/SERVICES QUANTITY |UNIT| UNIT PRICE AMOUNT
0001AC MATERI ALS 20, 000. 00

CLI N CONTRACT TYPE:
Ti me- and- Materiel s
NOUN: DC M PR/UNIT SET MOD- QUANTUM
PRON: WL4GX140X1 PRON AMD: 01 ACRN:  AA
AVS CD: 423012.11000

I nspection _and Accept ance
I NSPECTION: Origin ACCEPTANCE: Origin

Deliveries or Performance

DLVR SCH PERF COWVPL
REL_CD QUANTI TY DATE
001 0 30- JUN- 2005

$ 20, 000. 00
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DESCRI PTI ON/ SPECI FI CATI ONS/ WORK STATEMENT
STATEMENT OF WORK ( SOW

G4 Unit Set Mddernization Branch (USMB)
24 Nay 04

OBJECTI VE

Provide the O fice of the Deputy Chief of Staff, & with research, analytical, technical, process inprovenent, studies, admnistrative
and program managenent contractor support for G4 Unit Set Modernization/Fielding (USMUSF), Setting the Force, Unit Set |ntegrated

Logi stics Support (USILS), Strategic Readi ness System (SRS), Unit Set Readiness Reporting (USRR) and the Logistics Execution Information
System (LEXI S) requirenments. Ensure that the execution of these requirenments is consistent with the Chief of Staff, Arnmy (CSA) and 4
Focus Areas.

OVERVI EW

The Unit Set Mddernization Branch (USMB) provides G4 the full spectrumof research, analytical, technical, process inprovenent, studies,
adm ni strative and program managenent support, covering Unit Set Mddernization and Fielding, Setting the Force, USILS, SRS, USRR and
LEXI'S. The USMB focuses on identification and prioritization of key enablers that will allowthe Arny to neet its Unit Set

Moder ni zation, Setting the Force and Readi ness goal s.

BACKGROUND

The Arny 4 exists to deliver materiel readiness to our Soldiers. Through Unit Set Mdernization and Setting the Force, the USMB
facilitates this by ensuring the Arny delivers supportable and sustainabl e equi pment to our Soldiers. Gis nost critical task is to
sustain the conbat readiness of our Deployed Force and to naintain the operational readiness of the Current Force. SRS gives G4 the

capability to track and neasure readi ness of our Forces. |t enables G4 to establish strategic objectives and fornmulate plans to
acconplish them USRR gives G4 the capability to proactively identify, track, elevate and resolve readiness related issues at Unit of
Action (UA) and Brigade level. G4s fundanmental internal challenge is to enhance our current capabilities while transform ng Arny

Logi stics for tonorrow. Applying the USILS process to the Force (Current, SBCT and Future) enables &4 to identify and inplenent savings
through inproved commonality and reliability. Through the Iens of the &4 Focus Areas (Connect Arny Logisticians, Mdernize Theater

Di stribution, Inmprove Force Reception and Integrate the Supply Chain), the USMB assists G4 in addressing known shortfalls in our current
structure that require imredi ate action, and directly supports our Arnys transition to an expeditionary force that is agile, versatile,
and capabl e of acting rapidly and effectively. By capitalizing on existing single focused automation tools, LEXIS provides G4 with a
product that inproves the efficiency and effectiveness of all of the USMBs roles and responsibilities. The USMB directly supports (4s
efforts to build confidence in the mnds of the conbatant commanders by delivering sustainment on time, every tine.

SCOPE AND REQUI REMENTS

Contractor support is required to provide G4 with research, analytical, technical, process inprovenent, studies, admnistrative and
program nanagenent contractor support for G4 Unit Set Mdernization, Setting the Force, USILS, SRS, USRR and LEXIS requirenents. Ensure
that execution of these requirenments is consistent with the Chief of Staff, Arny (CSA) and &4 Focus Areas. Contractor support is
required to assist the G4 in neeting its Unit Set Mdernization, Setting the Force, USILS, SRS and USRR Arny Staff (ARSTAF) and Maj or
Command (MACOM) generated requirenments to facilitate inplenmentation of the Current, Stryker Brigade Conbat Teans (SBCT) and Future Force
progranms. Additionally, support is required to give the G4 the capability to proactively nmeet the Arnys USF, Setting the Force and SRS
mssions. It is also needed to enable 4 to satisfy its requirement as an integral part of the Arnys USF, Setting the Force and SRS
team The Transformation process is fully under way and being inplenmented into the Current Force, SBCT and will continue well into the
time of the fielding of the Future Force. Contractor support is required to assist the 4 efforts in review ng and recomrendi ng changes
to Arnmy G4 USF, Setting the Force, USILS, SRS, USRR and LEXI S rel ated regul ations and policy. Contractor support is required to support
the USMBs nission in assessing, identifying and recomendi ng solutions to critical shortfalls in the Army Transformation and the Arny
Logi stics Transformation processes. Mreover, contractor support is required to provide analysis and integration of Arny Mdernization
and Transformation initiatives as they apply to USF, Setting the Force, USILS, SRS, USRR and LEXI S rel ated requirenents.

The contractor shall provide research, analytical, technical, process inprovenment, studies, admnistrative, program managenent,
simul ations, and technol ogi cal assessnments; and performother related tasks in systens definition, experinents, technol ogy
denonstration, system devel opment, and production and fielding. The contractor shall analyze and assess the adequacy, tineliness, and
cost effectiveness of work performed by other contractors. The contractor shall identify issues and shall formulate and provide to the
Governnment alternatives for issue resolution. The contractor shall have a working know edge of the Departnent of Defense (DoD) 5000
acquisition mlestone review process and shall be know edgeable of initiatives in the acquisition arena.

The contractor shall conduct activities necessary to synchronize activities within & to ensure information exchange between
the director and the divisions. The contractor shall coordinate suspenses, taskers and events between/wi thin the division and when
required, serve as the G4 functional representative to manage, direct and coordinate internal and external activities of the G4 Director
of Arny Logistics Plans, Operations and Readiness (DALO-PLR). The contractor shall assign projects and actions and distribute workl oad
as directed within the division. The contractor shall nmaintain daily status updates of division personnel and tasking support within
4.
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The contractor shall develop, with the use of conputer-generated graphics, docunents, spreadsheets, databases and web-based
products, all types of official correspondence and create and naintain the G USMB website in support of this effort.

The contractor shall attend Unit Set Mbdernization/Fielding, Setting the Force, USILS, SRS, USRR and LEXIS rel ated conferences,
Task Forces, Tiger Teans.

TASK REQUI REMENTS

TASK 1: Unit Set Mbdernization

The USMB ensures G4 Transfornmati on/ Moderni zation responsibilities and initiatives are aligned with the Secretary of the Arnys priorities
of winning the G obal War on Terrorism (GAOT) and transform ng the Arny through integrated, advanced |ogistics planning. The USMB
directly supports these priorities by ensuring the synchroni zed execution of fielding sustainable units to fight and win the GAOT. The
Arny Vision is People, Readiness and Transfornmation. W are tied into every aspect of this Vision by working on issues created by the
rapid introduction of systems fielded in Unit Sets and by providing USRR on Stryker Brigade Conmbat Teans (SBCT) and execution
Transformation via USF. USMB responsi bilities include working &4 related Policy, Mteriel Fielding, Disposition Guidance, Equipnent
Turn-in, Second Destination Transportation (SDT), Conbat Service Support (CSS), Integrated Logistic Support (ILS), Materiel Release
(MR), training and doctrinal concerns, resources and requirenents issues. The USMB is responsible for preparing G4 Ceneral Oficers and
Seni or Executive Service nmenbers for USF GOSCs, GOTFs and other GO SES | evel neetings. USRR gives G4 the capability to report and
provi de analysis of the Operational Readiness Reporting (ORR) of Strykers and Stryker Brigade Conbat Teans (SBCTs) as stated in ARs 700-
138 and 220-1. It assists G4 with objectives in prescribing policies and procedures for the Total Logistics Readiness Sustainability
Anal ysis (TLRSA) in support of Stryker/SBCT ORR and in determining the requirements to perform Readi ness Anal ysis of Strykers/SBCTs to
aid in the early recognition of potential support/sustainment issues.

The contractor shall provide expert analytical support by assisting the &4 in neeting its Deputy Chief of Staff for Prograns
(DCSPRO' B) and Deputy Chief of Staff for Operations (DCSOPS/ G3) generated requirement to support the Unit Set Mdernization and Setting
the Force processes.

The contractor shall be responsible for identifying, tracking, nonitoring, and providing coordination for &4 USMB rel at ed
requirenents. The contractor shall work with other Department of the Arny (DA) agencies to coordinate &4 Unit Set Mbdernization,
Setting the Force and USRR rel ated tasks and responsibilities. Additionally, the contractor shall coordinate with Army MACOVs when
required to support &4 Unit Set Modernization, Setting the Force and USRR objectives.

The contractor shall assist the & in reviewing and identifying Arny &4 regul ations and policies. Identify the delta between
what is currently docunmented in regulations and policy and the Unit Set Mbdernization, Setting the Force and USRR processes. The
contractor shall conduct analysis and provide recomendations to G4 for changes to the regul ations and policies.

As the Arny executes the Unit Set Mddernization, Setting the Force and USRR processes, the contractor shall capture and
incorporate |lessons |earned and review regul ations and policies to ensure increased rel evance and application.

The contractor shall assist the G4 in devel oping a process map that documents the existing roles, responsibilities, tinelines,
and interactions. This review will extend beyond &4 to include the roles of Assistant Secretary of the Army for Acquisition, Logistics
and Technol ogy (ASA (ALT)) and Arny Materiel Conmmand (AMC) as well as other ARSTAF and MACOM agenci es.

The contractor shall conduct analysis and devel op recomendations for 4 inplenmentation relating to the procedures that
actively support the Arnys Unit Set Moddernization, Setting the Force and USRR mission for the Current, SBCT and Future Force.

The contractor shall proactively ensure that G4 USMB rol es and responsibilities are met. By communicating and coordinating
with the network of personnel deployed throughout the Arnmy, the contractor will work to identify, track, nonitor and provide
coordination to actively support the & USMB efforts in support of Arnmy Unit Set Mdernization, Setting the Force and USRR rel at ed
requirenments.

The contractor shall assist & in working with other DA agencies and MACOVs to acconplish this effort. The contractor shall
mai ntain the USF Managenment Matrix (USFMV) to assist with this effort.

TASK 2: Unit Set Integrated Logistic Support (USILS)

USILS is the process that applies ILS conmbnality and standardi zati on across systens in a unit set. USILS ensures systens that are
fielded are |ogistically synchronized and supportable within the unit set fielding construct. By applying this process to Current

Force, Stryker Brigade Conbat Teanms (SBCTs) and Future Force, the USMB has identified significant cost avoidances, decreased nuintenance
requirenments and a reduction in the logistics footprint. Previous initiatives have been approved by the Arny Business Initiative
Counci| (ABIC) Executive Council chaired by the Secretary of the Arny and the DoD Executive Council.

The contractor shall provide expert anal ytical support by conducting USILS cost avoi dance surveys and subnmitting findings to
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the Business Initiative Council (BIC). To facilitate survey analysis, the contractor shall coordinate with additional Army and DoD
organi zations. The contractor shall utilize logistical data sources to include: LOGSA, LIDB, FEDLOG and the Logistics Execution
Information System (LEXIS) to ensure data integrity.

The contractor shall generate spreadsheets, docunents, power-point briefings and official correspondence in support of this
effort.

The contractor shall be responsible for tracking, nonitoring and devel opi ng inplenentation plans for all approved USILS BIC
measures. To facilitate approved inplenentation plans, the contractor will identify appropriate staff nenbers to attend working groups,
video teleconferences, In-Process Review Teans (I PTs) and other relevant neetings. Additionally, the contractor shall coordinate all
USILS rel ated neetings.

The contractor shall conduct performance and validation nmeasures to ensure that the quantifiable cost benefits, cost avoi dances
and investnment costs are accurately captured.

As the approved BIC initiative cost avoidance surveys are inplenented, the contractor shall capture and incorporate |essons
| earned and review regulations and policies to ensure increased rel evance and application. The contractor shall conduct analysis and
provi de recormendations to &4 for changes to applicable regulations and policies.

The contractor shall conduct anal ysis and devel op recomendations for G4 inplementation relating to the procedures that
actively support USILS.

TASK 3: Strategic Readiness System ( SRS)

SRS provides anal ytical and technical support to assist &4 in neeting Readiness and Sustai nnent responsibilities of ongoing tasks of
devel opi ng, inplenenting, and providing sustainment for the SRS and the Bal anced Scorecard (BSC). SRS is the framework that helps G4
translate strategy into operational objectives that drive both behavior and perfornmance. Mre specifically, SRS is a nultidinensional
framework for describing, inplementing, and managing strategy at all G4 levels by linking objectives, nmeasures, and initiatives to the
G 4 strategy. At the highest level, SRS provides an enterprise view of G4s overall performance by integrating financial nmeasures with
ot her key performance indicators around custoner preferences, internal clinical and business processes, and personal

| ear ni ng/ devel oprment and tools. The USMB provi des anal ytical support and conducts research that assesses the SRS | ogistics
supportability and sustainability.

The contractor shall present &4 with the expertise of the SRS and Bal anced Scorecards (BSC) nultidi nensional franework for
describing, inplenmenting, and managing strategy at all levels of G4 by |inking objectives, neasures and initiatives. The contractor
shal |l identify issues and shall fornulate and provide to the Government alternatives for issue resolution. WII| provide G4 the
capability to link resources to Operational Readiness while |everaging available technologies to nore accurately forecast the effects of
resourcing deci sions.

The contractor shall ensure SRS process is designed to maxim ze use to neasuring readiness and the overarching strategic
objectives of the Arnmy. The contractor will ensure the Arny adopts the Strategy-Focused O gani zati on concept based on the Bal anced
Scorecard Met hodol ogy to include ensuring interface/ Support DoD OSD Bal anced Scorecard devel opment process.

The contractor shall work with other Departnent of the Arny (DA) agencies to coordinate SRS/ BSC rel ated tasks and
responsi bilities. The contractor shall devel op G4 reconmendations for the inplenentation of procedures to actively support the s SRS
program and the BSC net hodol ogy. By communi cating and coordinating with the network of personnel deployed throughout the Arny, the
contractor will work to identify, track, nonitor and provide coordination to actively support the SRS efforts in support of Arny
Transfornation.

The contractor shall provide expert anal ytical support by assisting the &4 in neeting its Deputy Chief of Staff for Operations
(DCSOPS/ G 3) generated requirenment to support the SRS Program The contractor shall be responsible for identifying, tracking,
nmoni toring, and providing coordination for & SRS and BSC requirenments. The contractor shall coordinate with Army MACOVs when required
to support 4 SRS and BSC objectives. Furthernore, the contractor will provide analytical support and conduct research that assesses
SRS | ogi stics supportability and sustainability.

The contractor shall train new users on SRS and provi de technical support and update data |inkages.

The contractor shall assist the G4 in reviewing and identifying applicable Army G4/ CDCSLOG regul ations and policies, identify
the delta between what is currently docunented in regulations and policy and the SRS processes and conduct anal ysis and provide
recomendations to &4 for changes to the regul ations and policies.

TASK 4: Logistics Execution Infornmation System (LEXI S)
LEXIS is an Arnmy owned web-based data-mart capable of |everaging existing single focused automation tools. By capitalizing on existing
singl e focused automation tools, LEXIS provides &4 with a product that inproves the efficiency and effectiveness of all of the USMBs
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roles and responsibilities. LEXI S provides &4 with a product whose four functions provide unique capabilities to: (1) Automate the Unit
Set Moderni zation and Setting the Force processes (2) Automate Unit Set |Integrated Logistics System (USILS) (3) Automate and track

| eading | ogistics readiness indicators for SRS and (4) Enabl e scenario-based predictive |ogistics readiness assessnments. LEXIS inproves
the efficiency and effectiveness of many G4/ Varfighter related responsibilities. It expedites and inproves the accuracy of cost savings
that can be reinvested into the Warfighter. It enforces accountability and adds discipline to the fielding process and adds value to
the Arnys ability to denonstrate the inpact of readi ness on operational performance. LEXI S inproves the efficiency and effectiveness of
many G4 responsibilities. LEXIS inproves G4s AR 220-1 responsibilities to link resources to operational readiness, while |everaging
avai |l abl e technol ogies to nore accurately forecast the effects of resourcing decisions. LEXIS USILS function assists with G4s AR
700.127 responsibilities to field a lean, agile, and responsive process to provide the best, nost affordable, |owest Life Cycle Cost
(LCO), logistics support, power projection, and sustainnent for the soldier, all Arnmy systens and equi pnent into the 21st Century.

LEXI S i nproves 4s 700. 142 responsibilities to Mnitor the Arny materiel release effort in coordination with other Arny Staff agencies,
to ensure effective inplenmentation in accordance with (I AW Departnment of the Arny (DA) requirenents and resolve or issue guidance on
fielding and transfer schedule changes due to deficiencies in training, facilities, personnel, or equipment. LEXIS assists with the G4s
USF directed roles and responsibilities to (1) Ensure (ILS) requirenents are validated and included in the materiel acquisition process
to support unit set fielding and full materiel release of prograns and systens, (2) Manage readiness through the integration of

| ogi stics supportability throughout the acquisition life cycle managenment process for new systems and current readi ness of |egacy
systems (3) Revise disposition policy and guidance for displaced or cascaded equi pnent as required to reflect the appropriate
operator/ mai ntai ner standard to be achieved for USF, (4) Assist with requirements to annually input, defend, and update USF sustai nment
requirenents. Ensure that resourcing for transportation (materiel redistribution) and other costs of equipnment displaced by USF are
adequately addressed in the POM

The contractor shall execute the primary objectives of LEXIS, which are to (1) maintain LEXIS current |evel of efficiency and
effectiveness through the four aforenentioned functional areas and (2) increase LEXIS capabilities to performnore functions and include
nore data sources.

The contractor shall maintain the credibility of data and perform day-to-day help desk and training. Mintain links with
exi sting data sources (includes: LOGSA, LIDB, FEDLOG APES, MRTS, SLAMS, AMRD, SRS, AFM JW.I, FLIS and LCOP)

The contractor shall enhance current capabilities, add new capabilities, and increase the depth and breath of data sources to
enable &4 to enhance current LEXI S capabilities.

The contractor shall structure LEXIS to accommopdate additional units undergoi ng other nodernization processes (RESET,
Modul arity, etc.). A filtering mechanismthat would be created to filter the appropriate Get Well Plan information pertaining to the
new units MACOM

The contractor shall performsoftware requirenent analysis on existing and/or new LEXI'S systens and eval uate these systens'
capabilities to nmeet both functional and non-functional requirements. Functional requirements include the technical/operational
functions the software nust be capable of performing. Non-functional requirenments include characteristics of software to be achieved,
such as, perfornmance, reliability, maintainability, security, safety, and error handling. The analysis shall also include generation of
interface requirements and performance specifications needed to assure all conmponents including software, hardware, and user will work
together to neet overall requirenents.

The contractor shall performsoftware engineering tasks for the continued devel opnent, eval uation, support and naintenance of
the LEXI S application and databases and associ ated docunmentation that include analysis, design, devel opment, change inpl enmentation and
systemtest and eval uation.

The contractor shall perform anal ysis of software performance and system sizing, generating technical reports of the results
and software architectural enhancenments to inprove the sizing and performance of the software as the LEXI S systemincreases in
functionality and perfornance.

The contractor shall performthe required planning, design, and analysis in order to possibly integrate LEXIS conponents or
nodul es in a cost saving collaboration agreenent with another Army owned system This will include the installation and checkout of the
integrated software and hardware conmponents. Additionally, the contractor shall conply with coding standards as specified by the G6
governi ng body.

The contractor shall deliver all LEXIS software and docunentation that can be regenerated and naintai ned using comercially
avai | abl e, Government owned, or contractually deliverable software and hardware that has been identified by the Government. The
contractor shall provide support for transition of the delivered systemto the Governnent or its specified agent.

The contractor shall work to increase LEXIS near-real time, drill down (rmore NSN, LIN, ZLIN, etc.) capabilities and shall work
to identify, evaluate and add nore data sources (TAFS, DEM S, ULS, ALERT etc.)

The contractor shall performupgrades, backups/restores, patching, tuning, and troubl eshooting of the database as well as
devel opnent of database and code devel opnent.
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The contractor shall provide database architecture, relevant docunmentation (ERD, physical data nodel, etc) to include
definitions of all tables/colums/views/stored procedures utilized.

The contractor shall conduct data analysis to ensure data integrity and system efficiency.

The contractor shall conduct performance and stress testing to ensure that the application responds in the time limt set by
the user, and that the application will respond appropriately with many users and activities happening sinultaneously.

The contractor shall performperiodic functionality tests or a 'wal kthroughs' to ensure LEXIS neets all user requirenments and
performall necessary changes resulting fromfunctionality tests. The contractor shall ensure that test results are docunented.

The contractor shall ensure LEXIS incorporates (ILS) requirements required for validation in the materiel acquisition process
to support unit set fielding and full materiel release of prograns and systens.

PERI OD OF PERFORMANCE: 1 July 04 30 June 05
DELI VERABLES:
Task Title Cal endar Days After Start
0 Start Date 1 July 04
1 Proj ect Managenent Plan (PWP) 10 days
2 Provi de Current Assessnent 30 days
3 Devel op Synchroni zati on Strategy 60 days
4 Execution Phase Const ant

ESTI MATED TRAVEL: The contractor has no authority to incur travel costs without explicit prior witten approval (enmil acceptable) of
the Task Order Mnitor. Under no circunstance shall the contractor incur travel costs in excess of the NTE ampbunt stated herein. NTE
$25K

OTHER DI RECT COSTS ( ODCs)

The contractor has the authority to incur material costs only with explicit prior witten approval (email acceptable) of the Task Order
Monitor. The Governnent will reinburse the contractor for these costs when incurred. ODCs appropriate to the SOWinclude conputer
software costs (to include software |icenses), conputer hardware, reproduction, graphics and desktop publishing. NTE $40K

ESTI MATED COST FOR MATERI ALS AND/ OR SPECI AL TEST EQUI PMENT: The contractor has no authority to incur naterial costs.

SPECI AL | NSTRUCTI ONS:
The followi ng Governnment Furnished Property or Test Facilities are available for use in performance of this Task Order: Wrk Space,
Computer with LAN access, Tel ephone, access to a copier and fax (facilities and support conparable to civilian and mlitary staff).

MANPOWER DEFI NI TI ON and PERSONNEL REQUI REMENTS:
Subcontractors: |f subcontractors are utilized the Contractor will provide evidence of its availability and dedication to the
requirenent. The Contractor will be responsible securing and nanagi ng all subcontractors under this effort.

CONTRACTI NG OFFI CERS TECHNI CAL REPRESENTATI VE: Thormas S. Treadwel |, (703)-692-5104, FAX: (703) 614-6004, Thomas. Treadwel | @qda. arny. ni |
MAI LI NG ADDRESS: Thonas S. Treadwel |, DALO-PLR, Rm 1D343, HQDA, The Arny G4, 500 Pent agon, Washi ngton DC 20310-0700

PRQJECT MANAGER< BRI GADE COVBAT TEAM (PM BCT) CONTRACTING OFFI CER. M. Edward Qttman, (586) 753-2147, ottnmane@acom army. mil

MAI LI NG ADDRESS: M. M ke Viggato, Project Manager Brigade Conbat Team ATTN. SFAE- GCS-BCT/ M5 #325, 6501 E. 11 Mle Rd., Warren, M
48397- 5000

*** END OF NARRATI VE C 001 ***
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CONTRACT ADM NI STRATI ON DATA

PRON JoB
LI NE AVS CDY OBLG ORDER ACCOUNTI NG OBLI GATED
| TEM M PR ACRN STAT ACCOUNTI NG CLASSI FI CATI ON NUMBER STATI ON AMOUNT
0001AA WI4GX140X1  AA 2 21  42020000042220104230121252G S23185 D4FARA Wb6HZV $ 982, 000. 00

423012. 11000

0001AB WL4GX140X1  AA 2 21  42020000042220104230121252G S23185 D4FARA Wb6HZV $ 25, 000. 00
423012. 11000

0001AC WL4GX140X1  AA 2 21  42020000042220104230121252G S23185 D4FARA Wb6HZV $ 20, 000. 00
423012. 11000

TOTAL $ 1,027, 000. 00
SERVI CE ACCOUNTI NG OBLI GATED
NAVE TOTAL BY ACRN  ACCOUNTI NG CLASSI FI CATI ON STATI ON AMOUNT
Ar ny AA 21 42020000042220104230121252G S23185 Wb6HZV $ 1,027, 000. 00
TOTAL $ 1, 027, 000. 00

PU C. SFAEB- Y- 037
EOR 2512

*** END OF NARRATIVE G 001 ***
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