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SPOTLIGHT: IMPROVING COMMUNICATION AND AWARENESS

“A solution, no matter how technically excellent, will not be a success unless it is embraced by those in need of that
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solution.” The BCT Integrated Digital Environment (IDE) has been a technical success, but we are confident that by
implementing a comprehensive Communication and Awareness Program we can greatly improve its overall value. To that
end we have developed several projects designed to improve the integration of the IDE into the user community and the
management structure. We realize that the introduction of a new technology to the workforce will have significant cultural
implications. We are sensitive to these changes and are making every effort to accommodate and support our users. In
doing so, we will assure a smooth transition to the new procedures and processes brought about by the technologies, which
we implement as part of the IDE. The integrated IDE system may require us to re-engineer our business processes and
perform some minor re-shaping of our organization. We will make every effort to minimize the impact to the workforce.
The following articles provide more information regarding the Communication and Awareness Program efforts that will be
taking place. Our aim is to better inform you about the capabilities offered by the IDE, and how you can exploit these
capabilities in supporting the BCT program.

WHAT DOES THIS MEAN TO YOU? | P
As part of the ongoing support to BCT, like this newsletter, MAJ@R @BJE@T[YES
the BCT Integrated Digital Environment support team is
focusing for three months (between March and June) on
raising the awareness (and usage) of the IDE as an effective
method of sharing information within and outside BCT. Some

* Strong coalition of leadership support
* IDE being integral to our core business process

of these activities include: training, presentations, a user *  Support a collaborative management approach
satisfaction ~survey, mentoring program, and other e A better informed workforce about IDE
informational products. The overall goal of these activities is capabilities

to promote IDE use and assist in integrating this tool into the » Improved management perspective on IDE
user community. We are confident that the IDE will provide a value

more efficient way to communicate and manage program
activities and data.

e Establish a BCT KNOWLEDGE CENTER

While many of the metrics that we will use to track various
aspects of IDE are typically system-generated, we will also
conduct a face-to-face user satisfaction survey to determine
user's overall satisfaction and their usage of the IDE's various
components: public website, private website, calendaring, and WMT’ W/E EXPECTTO &@Hﬂﬂ’&/ﬂ
iFS. In addition, we will continue with our formal mentoring
program, which offers individual BCT IDE users an

opportunity to more effectively utilize the IDE capabilities. * Well informed and enabled workforce
Finally, we are also creating an informational wall display *  Greater scope of use of the IDE system
(updated monthly) with key pieces of information related to e Increased number of users

IDE: new features, success stories, metric reports, and contact «  Additional IDE features and capabilities

information. Please refer to other articles within this
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newsletter for more details on these activities. Sier o use, more use endly
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PLANNED ACTIVITIES

¢ Solicit active endorsement by BCT Leadership

¢ Provide BCT Leadership with personalized
briefings on IDE capabilities

e Publish an IDE Newsletter

e Brief BCT senior leaders on IDE success stories

* Continue to offer training

e Provide mentoring on IDE project development
efforts

* Provide users with effective training and related
material

¢ Expand the metrics program to measure success

e Develop an Informational Wall Display

¢ Solicit and integrate feedback into our
objectives

e Benchmark our success to other PEO/PM IDE
efforts

We realize that the BCT IDE is a new way of doing business
and can be an intimidating tool to master. You are not alone in
facing the challenge of learning to use the BCT IDE. To help
you learn about and use the IDE, we have placed a major
focus on providing thorough training and assistance. But we
have taken this commitment to training a step further — by
mentoring. We offer one-on-one sessions where you can sit
with an IDE expert and resolve any residual questions, or seek
advice as to the project design and implementation.
Traditionally this type of interaction has proven to be the most
effective  (productive) in  accomplishing technically
challenging projects. You are encouraged to take advantage of
the BCT IDE Mentoring Program. Just contact the PM BCT
IDE Help Desk to schedule a convenient meeting.

Anytime you need IDE assistance, or have any
questions, please contact:

PM-BCT IDE Help Desk: Phone 248-265-6020
E-mail: pm-bctidehelpdesk@eds.com

MILESTONE III SUPPORT

A new application for the BCT IDE has is available to support
the BCT Milestone III effort led by Steve Draper. The IDE
Document Management System will be used to provide a
convenient forum for the exchange of information and
handling key program documents. This web-based system
will offer easy access to documents for the geographically
dispersed MS-III team members. The use of security control
lists will be used, to ensure limited but easily available file
access and exchange of information.
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NEW - BCT KNOWLEDGE CENTER

The BCT Knowledge Center folder located in the IDE
Document Management System (iFS) under Mount
Points\Library\Knowledge Center and will become the official
repository of key program (PM-BCT) documents. This will
provide a single point of global access and control for this key
documentation. Using iFS provides a consistent way to
manage and capture program information without having to
rely on the knowledge of various individuals to provide the
needed information. iFS features, such as metadata search and
document content search, can be used to find documents of
interest without users having to know the exact folder within
which the file is placed. An additional index that contains key
program metadata about each file will be placed within the
Knowledge Center folder to help users locate and maintain
documents of interest or identify document ownership and/or
responsibility. We are just starting to populate this repository,
so initially documents will be limited to final/signed/approved
versions, or the latest “official” versions, as in the case of
living documents such as TEMP, SSP, SAR or AOA. iFS
security will be applied through the use of access control lists
to limit access and define who can read, modify, replace, or
version the BCT Knowledge Center files. John Brobst is the
POC for this project.

IDE ACCESS: SPONSORSHIP
What does it mean to be a BCT IDE sponsor? Every new user
must identify a BCT sponsor in order to obtain access to the
BCT Portal/IFS areas. Sponsorship is a critically important
part of providing for the security of our system and its
information. The following issues must be addressed in
executing the sponsor's responsibilities:
*  Verifies that user has a legitimate need to access the
information
*  Authenticates the applicant, assuring that they are
indeed who they represent themselves to be.
e Validates that the applicant's intended wuse is
in support of the BCT mission.

Additionally, as a sponsor, you should carefully review the
applicant's request with respect to issues of data rights,
intellectual property rights, distribution control, and non-
disclosure. By taking these steps the sponsor acts to ensure a
safe and secure environment for the collection and
dissemination of information about the BCT program.

WORDS OF WISDOM

“Tell me and I'll forget.
Show me and I'll remember.
Involve me and I'll understand. “
- Confucius




