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Executive Summary

The objective of this report is to provide direction as to how the Project Management Office, Brigade Combat Team (PMO, BCT) can leverage the capabilities of AKO with the Oracle-iFS document management system.  While this study is focused on the document management capability provided by both AKO and iFS, an analysis would not be complete without some examination of related functional capabilities as well.  The analysis, provided within this study, considered the requirements of users located at the Detroit Arsenal as well as other locations.

PMO BCT needs a document management system that provides a simple and intuitive interface, which delivers fast upload and download of documents that are shared within the PMO BCT community.  The security needs to be flexible enough to provide highly compartmentalized access to documents, yet respond rapidly to requests to adjust access privileges.  A robust search capability is needed that will assist in locating documents specific to the PMO BCT.  The PMO BCT needs to be able to store documents in a location that is easily accessible to organizations inside and outside the government.  These requirements are best served by implementing an Information Technology strategy and architecture, which utilizes a combination of iFS and AKO.

iFS provides the document management capability for the BCT IDE.  iFS should be used to store documents that are specific to the extended PM-BCT program office.  iFS with its recently released new enhancements provides a user interface that emulates Windows Explorer.  Key performance requirements such as upload, download, and navigation will be significantly faster than all alternatives.  The security process meets all known requirements.  The search capability is robust.  

AKO is designed to support collaboration among organizations within the Department of the Army (DA).  It includes document management as well as a portal, email and central phone lists.  The interface with the system is not intuitive.  The security process is difficult to maintain for a complex document organization structure.  Future enhancements of AKO will include standard interfaces with local project related software.  The performance of the AKO is dramatically inferior to the performance of the IFS system now in use by the BCT core user community.

AKO should be used to store documents that have been reviewed and deemed ready to share with other government and military organizations.  Access to AKO is automatically available to all civilian and uniformed personnel within the DA and can be extended within the Department of Defense (DOD).  

Decisions on the storage location of documents to be shared outside of the government depend on a few factors.  If documents have complex security requirements iFS should be used.  The access control lists and groups of iFS support highly compartmentalized access to documents that can be quickly adjusted.  Documents to be shared with a wide audience with simple or no security requirements should be stored in AKO.

Discussions with other PMs and PEOs have indicated that their plans are consistent with this analysis.  Most PEOs and PMs are leveraging AKO for Army-wide sharing of information while maintaining a robust local IDE capability that includes a document management system. 

Recommendation
BCT requirements are best served by a combination of iFS and AKO.

iFS should be used to store documents that are specific to the extended PM-BCT program office.  iFS with new enhancements will provide a user interface that emulates Windows Explorer.  Key performance requirements such as upload, download and navigation will be significantly faster than all alternatives.  The security process meets all known requirements.  The search capability provides multiple options for locating documents owned by PMO BCT.  

AKO should be used to store documents that have been reviewed and deemed ready to share with other government and military organizations.  AKO is designed to support enterprise collaboration within the DA Access to AKO is automatically available to all civilian and uniformed personnel within the DA.  This capability can be extended to the DOD.  AKO supports the implementation of simple static security structures.  The search capability of AKO will be able to locate BCT documents and other Army-wide documents to support an enterprise level analysis of information.

Decisions on the storage location of documents to be shared outside of the government depend on a few factors.  If documents have complex security requirements iFS should be used.  The access control lists and groups of iFS support highly compartmentalized access to documents that can be quickly adjusted.  Documents to be shared with a wide audience with simple or no security requirements should be stored in AKO.

Discussions with other PMs and PEOs have indicated that their plans are consistent with this analysis.  Most PEOs and PMs are leveraging AKO for Army-wide sharing of information while maintaining a robust local IDE capability that includes a document management system. 

A Simple Comparison

The following chart presents several top criteria for evaluating or comparing the two systems, AKO versus IFS. 
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	Oracle iFS
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	Training Available
	 
	 

	Security Controls
	 
	 

	Future Integration
	 
	 

	Search Capability
	 
	 

	Cost
	 
	 


Closing Comments

Based upon the previously assessed needs of the BCT organization, the iFS system clearly provides a closer match of needs to capabilities.  However, the iFS system accomplishes this at a much greater cost, when compared to the relatively free AKO system.   Also we must appreciate the existing potential to link the iFS databases to other business application systems to better establish a wider based integrated business environment within BCT.  That wide based integration of internal system is something that AKO will never be able to accomplish at the Project Management Office organizational level.   

Need Help?

This paper is a synopsis of a much more comprehensive analysis of AKO and its strategic importance to the BCT IDE effort.   If you have any questions, please contact the PM-BCT IDE Help Desk to sit down for a one-on-one discussion with an AKO subject matter expert.  Contact the Help Desk by e-mail at pm-bctidehelpdesk@eds.com, or by phone at 248-265-6020.


